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In the last years, in front of the need to find solutions to global environmental problems and emergencies on 
climate change, the aim of involving citizens in “energy management” has become increasingly ahead of the 
political agenda, considering that the success of a sustainable energy policy depends on the engagement of 
different stakeholders and that a global approach is strictly connected with local energy management. 
This trend, expressed by the European Union and confirmed in the UN Framework Convention on Climate 
Change and energy policies, underlines the importance of stakeholder and citizen commitment and their 
participation, according to their role and capacity for implementing projects, tools and actions.  
 
The Sustainable Energy Fora organised by the Res Publica Project are public places of discussion, where 
different local stakeholders can voluntarily participate and share ideas in order to:  
 

ƒ� define Local Renewable Energy Action Plans and relative projects that should be implemented at 
local level by different stakeholders involved in the Res Publica project; 

ƒ� implement projects, which can be measured and monitored applying accessible tools based on 
transparency criteria; 

ƒ� promote a sustainability model which combines economical wealth, social development and 
conservation of natural resources. 

�
This report collects the results of the preparation, promotion, organisation and facilitation of the 1st meeting 
of each of the seven Local Fora that have taken place in the first few months of the project in the 4 partner 
countries: I taly, Germany, Hungary and Spain. 
 
The Public Authorities that have been the promoters of these participated events were: 
 
PROVINCE OF GENOVA 
PROVINCE OF PARMA 
PROVINCE OF MODENA 
LANDKREIS NEUBURG-SCHROBENHAUSEN 
STADT NEUBURG AN DER DONAU 
LAKE BALATON DEVELOPMENT COORDINATION AGENCY 
DIPUTACIÒ DE BARCELONA 
 
All partners have taken advantage of the Common Methodology inspired by the Local Agenda 21 approach 
that has been set up by the Coordinamento Agende 21 Locali I taliane.  
�
The common methodology, according to the project proposal, has set rules for the involvement of 
stakeholders and the facilitation of the first meeting, as well as of the following ones. 
 
Some of the partners already had experience with successful Local Agenda 21 processes, while other took 
advantage of the participation in the project to learn more about it and learn from more experienced 
partners. 
 
The categories of stakeholders that were supposed to be involved were: 
 

ƒ� Energy suppliers 
ƒ� Industrial sector 
ƒ� Agricultural sector 
ƒ� Construction sector 
ƒ� Universities, research Institutes, Energy Agencies 
ƒ� Local Administrations 
ƒ� NGOs and Civil Society Organisations 
ƒ� Others  



 
 
 
All partners succeeded in having at least one stakeholder from each category and at least 20 people 
attending the first forum. In fact, the expected results were reached and, in some cases, were largely 
exceeded. 
 
In the following pages of the report some information has been collected from each partner in order to give 
an idea of how each forum obtained the participation of stakeholders and what categories and number of 
stakeholders attended the opening of the Res Publica participated activities towards the creation of Local 
Sustainable Energy Action Plans.   
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&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ� WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers 5 1 2 
Industrial sector 5 8 11 
Agricultural sector 5  4 
Construction sector 5 5 9 
Universities, 1 1 6 
Research Institutes    
professionals   20 
Energy Agencies 2 1 5 
Administrations About 100 26 75 
NGOs and Civil Society Organisations  10 8 18 
Schools  2 2 
Other (mobility, big distribution, bank, unknown): 10 14 21 
    
&RP P HQWV�RQ�67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6�  
The attendance was larger than expected. Benefits came from a well established LA21 process and from 
local interest about energy. 
There were more than 120 persons attending the first Forum and 85 attending the final one for a total of 
about 170 attending al least one meeting. 
Involvement of the private an public sectors was very good. Furthermore many professionals took place to 
the meeting.  
Stakeholders of additional sectors, not considered in the table such as a local public transport company 
(mobility), a large distribution company (COOP), companies that supplies services (we included many of 
them in the industrial sector) financial institutions (banks) and ESCO, were engaged. 
Data in the table are the sum of all participants at least to one forum. 
The Forum was open to all organizations and it is difficult to evaluate the number of invitations because of 
the channel used for communication. 100 letters/faxes were sent, approx. 100 phone recalls made and  
more than one thousand E-mails were sent. The number listed in the table are relevant to letters/ faxes and 
phone recalls. 
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
E-Mailing list 
Invitation Letter/ fax by politics 
Programme event 
Promotion through other local organisations list of contacts and national network 
Press release 
Promotion during other events 
Promotion through website   
Phone recall 

&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
I t must be stressed that the best system to communicate the event was a cover letter or a fax. E-mail 
system was very useful for other stakeholders. The use of E-mailing lists of other organisations operating in 
the field of energy was very useful for a broader diffusion of the fora. 
In order to ensure the participation of key stakeholders, a phone recall demonstrated to be very effective.�
 
 
 



 
 
2 5 * $1 , 6$7, 2 1 �
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The Accompanying Coordination Group was made up of:  

1. Dario Miroglio, Area 08 Ambiente PGE 
2. Barbara Scorza, Area 08 Ambiente PGE 
3. Maria Teresa Zanetti, Area 08 Ambiente PGE 
4. Marco Devetta, Sogesca srl 
5. Claudia Fiori, Sogesca srl 
6. Andrea Grigoletto, Sogesca srl 
7. Valentina Raviolo, Sogesca srl 
 

&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
Minutes of all the meetings were kept and web site/E-mails to circulate information were used 
 
/ RJLVWLF�FRQGLWLRQ�
Following the methodology, one opening forum was organised in order to explain the project, engage the 
stakeholders and start to work. 
Later on, further 7 meetings of the thematic groups and a final forum followed. 
The first forum was realized on the Energy Agency of Provincia di Genova (MUVITA) on November 23, 2007 
in Arenzano. I t took place in a big conference room and after a plenary session all the participants worked in 
three thematic groups. 
The meetings of thematic groups and the final forum were taken in Genova, in Province of Genova premises. 
Tools used were PC, projector, screens for presentation, boards and preparatory papers. 
&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
A Bus from Genova to Arenzano was provided to help people to reach the meeting place of first forum.�
 
&2 1 68 / 7$7, 2 1 �35 2 &( 66�$1 ' �) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�
Working Groups titles: 
 
1)  ENERGY AND ECONOMIC DEVELOPMENT 
2) ENERGY AND RURAL DEVELOPMENT 
3) ENERGY AND LIFE STYLES 
Facilitation technique applied:  
To facilitate the action a minimum of three people for working group was available, one from Provincia and 
two from an external consultancy agency. In general, the EASW method was applied.  
 
According to the method thee following issues were taken into account: 

- Resume of previous work sessions and objectives of the meeting  
- individual work 
- Work in small groups to select key issues 
- Sharing of the results in plenary session 
- Resume of the results of the meeting. 

The Fora  were used to select in sequence: key problems, objectives, actions and responsibilities. 
The first forum and the three cycles of thematic ones (7 meeting) were used for this task. 
During final Forum the results were presented and stakeholders defined the priorities of actions sticking 
labels to a board. 
&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
I t was difficult to have well developed actions due to short time available. 
Therefore a form describing actions was produced for stakeholders to fill it at home. A change on the last 
thematic forum cycle was converted to a plenary session forum because many actions were similar. 
 
 
 
 



 
 
� �� 35 2 9 , 1 &( �2 ) �3$5 0 $�
 
&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ � WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers � �   
Industrial sector � � � � � �
Agricultural sector � � � � � �
Construction sector � � � � � �
Universities, � � � � � �
Research Institutes � �   
professionals � � � � � �
Energy Agencies � � � � � �
Administrations � � � � � � � � �
NGOs and Civil Society Organisations  � � � � � �  
Schools � � � � � � �
Other (please specify): � � � �
    
&RP P HQWV�RQ�6WDNHKROGHUV�HQJDJHP HQW� 
54 persons were registered at the first meeting: many of them were from local authorities (20 people), of 
which few municipalities (8 people attending), two mountain areas (4 people attending). Other organisations 
participating: AUSL (2 people), SOPRIP (Society for the territorial development, owned partially by the 
Province of Parma). 
The University of Parma has actively participated with the Department of Environmental Sciences and the 
Department of Physics (8 people attending).  
The local Energy Agency, co-owned by the Province and the Municipality of Parma, attended the meeting as 
well.  
The industrial sector was represented by the Parma’s Industrial Association (3 representatives), the 
agriculture sector by the 3 associations (3 representatives).  
Building sector and homeowners were represented by Confedilizia and ACER (3 people). Other association 
participating: Legambiente (environmental sector), ASCOM and ConfConsumatori. 
Other organisations: 3 schools form the provincial network RESPIRA, 10 professionals in the field of 
environmental planning and consultancy.  
The meeting was successful, even though a larger attendance was expected. 
Nevertheless, the high level of the meeting was due to the quality of the people attending and the different 
stakeholders category representing main sectors.  
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
Invitation Letter 
Promotion through website   
Informative Brochure 
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
The role of politics is crucial for the credibility of the local administration, it is therefore very important to 
actively involve the local authorities politicians even in the starting phase of the involvement of the 
stakeholders.�
 



 
 
2 5 * $1 , 6$7, 2 1 �
The Accompanying Coordination Group was made up of:  

1. Miselli Massimiliano, Officer of the Environmental Office, project resposible 
2. Lorenzo Frattini , Technical officer of the Environmental Office 
3. Nicola Dall’Olio, Technical officer of the Agriculture Office 
4. Marco Devetta, Sogesca srl 
5. Claudia Fiori, Sogesca srl 
6. Andrea Grigoletto, Sogesca srl 
7. Valentina Raviolo, Sogesca srl 

&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
The first forum took place in Parma on December 14, 2007. In order to involve the whole territory, the 
following Fora have been organised in several town of the Province: Fidenza, Langhirano, Borgotaro, 
Colorno. 
In the first part of the forum, issues concerning local interests have been tackled and deepened: the 
baseline assessment and the Province of Parma energetic balance in the first Forum, Solar and PV systems 
and energy efficiency in Fidenza, biomasses in Langhirano (centre of the agro-food district), wind energy in 
Borgotaro (mountain area).  
Coffee breaks were organised and tools provided (PC, projector, screens for presentation, boards). Rooms 
for every working group were available.  
Furthermore, a secretariat were available for collecting registration forms and disseminating documents.   
All the proposed issues for the discussion and the work planned have been presented by the Province of 
Parma’ staff. The working session have also been attended by the Province of Parma’s Councillor for the 
Environment and RES Publica Responsible within the administration.  
 
/ RJLVWLF�FRQGLWLRQ�
See above. 
&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
�
�
&2 1 68 / 7$7, 2 1 �35 2 &( 66�$1 ' �) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�

Working group titles 
1) Energy and Industry 
2) Energy and Agriculture 
3) Energy civil use and lifestyles 

 
Facilitation technique applied:  
Each group was coordinated by a facilitator and a technical expert form the Province of Parma.  
After a plenary working phase, members of each working group were split in few subgroups in order to 
define difficulties, objectives, actions and responsibilities, projects. The pyramide-like working methodology 
has allowed to reach an agreed Action Plan. 
&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
The results of the Forum have been satisfactory, allowing also to reach real results on a short term and with 
successful debates. 
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67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6�
&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ � WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers 3 3 5 
Industrial sector (including local enterprises too) 8 5 5 
Agricultural sector 4 3 3 
Construction sector 4 4 7 
Universities 1 (6 department) 

1 
1 (2 department) 5 

Research Institutes 2 2 2 
Professionals 5 5 5 
Energy Agencies 1 1 2 
Administrations 47 (Municipalities) 

2 (Provinces) 
30 
1 

24 
1 

NGOs and Civil Society Organisations  26 6 6 
Schools (* )    
Other (* ) (please specify): media  1 1 
Private citizens (* )   8 8 
(* ) Forums was opened to everyone    
&RP P HQWV�RQ�67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6� � 
The participation was satisfactory, both for the number of stakeholders attending, as well as for the public 
and private participation.�
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
Invitation Letter 
Confirmation Form  
Promotion through website 
Local Newspaper  
Emails  
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
The role and participation of political figures was important in the involvement of stakeholders.  
I t must be added that the Province of Modena has a long experience with LA 21 Processes and therefore the 
methodology was well established and the stakeholders were already experienced in this methodology.  
 
2 5 * $1 , 6$7, 2 1 �
The Accompanying Coordination Group was made up of:  

1. Alberto Pedrazzi, Officer of the Environmental Office, project responsible 
2. Claudia Calderara, Officer of the Business and Crafts Office 
3. Fabio Cervi, Technical officer of the Energy office 
4. Fausto Prandini, Technical officer of the Agricoltural office 
5. Giovanni Franco, Sogesca srl 
6. Andrea Grigoletto, Sogesca srl 
7. Marco Giorio, Sogesca srl 

&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
The organisation of the Forum has followed the RES Publica Guidelines. The meetings have gathered 
stakeholders from the Province of Modena from different sector. The forum has been organised in two 
plenary sessions and 3 thematic sessions for each Working Group set. 
In particular the sessions agreed were on the following days: 08/02 (plenary session, more than 100 persons 
were registered) 29/02 (presentation of working methodology, definition of energy critical issues), 14/03 
(selection of energy objectives), 28/03 (selection of actions and roles for the set up of the sustainable 



 
 
Energy programme), 18/04/08 (plenary session, presentation, vote and agreement on the Action Plan) . 
 
/ RJLVWLF�FRQGLWLRQ�
The first Forum took place in Modena on February 29, 2008 and more than 50 persons were registered. The 
logistic conditions were ideal to complete the planned work and were set up following the instructions of the 
Res Publica guidelines. The venue has given the opportunity to split all the stakeholders in different working 
groups and then to work separately and simultaneously.  
Each group was provided with tools for the working session (flipchart, post-it, pens etc). 
&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
The venue chosen has different rooms with the ideal capacity to work simultaneously. 
 
&2 1 68 / 7$7, 2 1 �35 2 &( 66�$1 ' �) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�
Working Groups titles: 
1) ENERGY AND TERRITORIAL PLANNING 
2) ENERGY AND ECONOMIC DEVELOPMENT 
3) ENERGY AND LIFESTYLES 
Facilitation technique applied:  
The methodology applied is the EASW. After a brief presentation of the objective of the different session, a 
simple plan of work for each Working Group was set up:  

1) individual brainstorming. Each person gave its personal ideas on the issue involved  
2) small Working Groups (3/4 people) sessions for sharing proposals (max 4) 
3) discuss the results in the WG final session 

&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
 
 
 
 
�
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�
67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6�
&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ � WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers 2 1 1 
Industrial sector 6 4 4 
Agricultural sector 5 4 4 
Construction sector 3 2 2 
Universities,    
Research Institutes 1 1 1 
professionals 7 4 4 
Energy Agencies    
Administrations 6 4 4 
NGOs and Civil Society Organizations  3 2 2 
Schools 2 1 1 
Mayors 6 4 4 
Members of Regional Council 12 4 4 
Financial Advisors 3 1 1 
Representatives of Churches 3 2 2 
Citizens 6 4 4 
    
&RP P HQWV�RQ�67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6� � 
The Landkreis ND-SOB was fortunate to be in the position to take advantage of an already existing 
widespread network of stakeholders, stemming from another EU program named “Leader Plus”. Within the 
framework of this particular EU program, the Landkreis ND-SOB has created in 2006 a project on regional 
energy saving with more than 50 stakeholders involved. An ongoing election campaign had an impact on the 
participation of political bodies�
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
Invitation Letter  
Informative Brochure 
Confirmation Form 
Promotion through national networks  
Promotion through website   
Press Release 
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
As mentioned earlier, the existing Leader Plus network was approached together with some new 
stakeholders. An invitation letter including the German version of the RES PUBLICA brochure was sent out. 
Simultaneously, the Landkreis website and the regional press have advertised the forum of November 28, 
2007. Regional networks such as the Landkreis Council were also addressed to efficiently promote the event�
 
2 5 * $1 , 6$7, 2 1 �
The Accompanying Coordination Group was made up of:  
1) Riss, Willi, RES PUBLICA manager of the Landkreis ND-SOB 
2) Meyer, Siegfried, Senior Expert of the Landkreis ND-SOB 
3) Kober, Martina, Expert of the Landkreis ND-SOB 
4) Rothe, Rudolf, Consultant and RES PUBLICA co-ordinator 
&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
As stated, the creation of the local forum did not create any problem as a functioning network was already 
in place. For this reason, the “kick-off”-event for the Res Publica project in the Landkreis Neuburg-
Schrobenhausen became an overall success with a widespread participation of stakeholders. As a particular 



 
 
feature of the Landkreis ND-SOB forum it should be mentioned that the Catholic and Lutheran churches 
expressed a will to actively participate in Res Publica as many institutions and buildings that urgently need 
renovation belong to these churches (kindergartens, churches, schools, educational institutions, monasteries 
etc.). 
 
Another feature of the forum at the Landkreis ND-SOB was that all events took place in the evening hours, 
usually starting at 07.00 p. m. and lasting to 10.00 p. m. Notwithstanding this unusual schedule, meetings 
enjoyed a broad participation of stakeholders. 

 
/ RJLVWLF�FRQGLWLRQ�
The Landkreis ND-SOB was able to rely on a very experienced logistic staff as regards the organization of 
regional meetings such as the RES PUBLICA fora. All prerequisites like suitable conference rooms including 
the necessary communication techniques (power point etc.) were available at the main administrative 
building of the Landkreis ND-SOB. The same applies for the administrative aspects of such meetings like 
invitation letters, minutes and media coverage. 
&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
No problems were envisaged with regard to the logistic requirements for organizing the RES PUBLICA forum 
including the necessary working sessions. Likewise, the Landkreis ND-SOB was in the position to use 
structures in place for the organization of the first International Workshop in July, 2008.�

 
&2 1 68 / 7$7, 2 1 �35 2 &( 66�$1 ' �) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�
At the initiating forum meeting in November, 28, 2007 a more general approach was chosen to introduce the 
RES PUBLICA philosophy to the audience. There was a general agreement that the best way to proceed 
would be working sessions within a ªbottom-upº-structure in which specific aspects should be dealt with. 
Thus, the first working session took successfully place on January 18, 2008 in which aspects of the so-called 
ªVision Paperº have been comprehensively discussed 
Facilitation technique applied:  
I t is the firm believe of the Landkreis ND-SOB that the ªbottom-upº-approach of the program RES PUBLICA 
provides the necessary integration of as many stakeholders as possible. All prerequisites like the 
organizational, logistic and personnel demands are available to flexibly respond to the needs of the ongoing 
RES PUBLICA process.  
&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
The work of the RES PUBLICA process within the Landkreis ND-SOB has proceeded very well since October 
2007. Beside the initiation forum on November 28, 2007 the RES PUBLICA team of the Landkreis ND-SOB 
took the opportunity to inform the Regional Council of the Landkreis of the progress made and the steps 
ahead. No opposition was voiced in the Council and broad support for the RES PUBLICA program was 
indicated. 
The RES PUBLICA team of the Landkreis ND-SOB wishes to point at one factor which may temporarily 
affected the consultation process: Regional elections on March 2, 2008 have a certain impact on the 
participation of political actors in our forum and the first working sessions. This limitation, however, will 
disappeared after March elections were over 
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67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6�
&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ � WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers 3 3 2 
Industrial sector 3 3 2 
Agricultural sector 1 1 1 
Construction sector 4 4 4 
Universities, --   
Research Institutes 1 1 1 
professionals --   
Energy Agencies 3 3 2 
Administrations 2 2 4 
NGOs and Civil Society Organisations  1 1 1 
Schools --   
Other (army): 1 1 1 
City Council /  Politicians 6 6 7 
Local Agenda 21 2 2 5 
Financial Sector 2 2 2 
Health sector 1 1 1 
&RP P HQWV�RQ�67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6� � 
The composition of the forum stakeholders has to be conformed to the individual local situation. I f for 
example the industrial sector dominates in the region, the number of representatives of the industrial sector 
should dominate in the forum as well. In our case the composition of our forum stakeholders was a good 
reflection of our local situation:  the construction, energy and industrial sector are very important 
stakeholders in the city of Neuburg, all other categories were represented as well. The schools of Neuburg 
were represented by their responsible politician of the city council. 
Very important was the interlocking with the respective political bodies. Therefore we had a good political 
support throughout the whole process and immediately got a positive vote on our local energy programme.�
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
Invitation Letter  
Informative Brochure 
Confirmation Form 
Promotion through website   
Press Release 
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
�
 
2 5 * $1 , 6$7, 2 1 �
The Accompanying Coordination Group was made up of: 

1) Mr Enghuber - 2nd Major of Neuburg 
2) Mr Rick, Mr Reichstein, Mrs Bayer-Kroneisl – Administration and Responsibles for RES PUBLICA in 

the city of Neuburg 
3) Mr Rössle -  Head of the Research center of Renewable Energies of Neuburg  
4) Mr Habermeyer, Mr Katzki – City council/ selectmen( (Mr Katzki is responsible for environmental 

subjects in Neubrg) 
5) Mr Schindelmann - facilitator 

&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
 
 



 
 
/ RJLVWLF�FRQGLWLRQ�
Venue: Town hall of Neuburg ± June 20, 2007 
Tools: Beamer, Flipchart, Paper 
&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
�
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8 Workshops from the 20th of June 2007 to the 23th of June 2008.  
Issues tackled:  
�

���

�: RUNVKRS� �Information about the Energy Consumption of Neuburg and Potential Assessment; Working 
out the most important fields of activity. 
�

���

��: RUNVKRS� Vision as an Overall Concept (first draft); Principles for action.�
�

�
�

��: RUNVKRS� �Dissemination event and push-start after the summer break; Shining Examples of Local 
Energy Programmes. 
�

� �

��: RUNVKRS� �Definition of Objectives (6pecific, 0 easurable, $chievable, 5 elevant, 7ime Phased). 
�

� �

��: RUNVKRS�Overwork of the Vision (final version); Development of a Task Catalogue; Selection of 2 
Projects for a Public/Private Partnership�
�

� �

�: RUNVKRS� �Supplementation of Objectives; Development of the Task Catalogue�
� �

��
: RUNVKRSConsolidation of the Task Catalogue; Definition of further objectives. 
�

� �

��: RUNVKRSPresentation of actual projects that are already at the beginning of implementation; 
Selection of five projects for implementation; Completing successfully the Energy Programme of Neuburg. 
Facilitation technique applied:  

- World Cafè  
- Delphi Method 
- Rules of the game for a successful cooperation 

&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
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&DWHJ RU\ � 1 U� RI �

RUJDQL] DWLRQV�
LQYLWHG� WR� WKH�
) RUXP ��

1 U� RI �
RUJDQL] DWLRQV�
DWWHQGLQJ � WR� WKH�
) RUXP ��

1 U�RI �SHRSOH�
DWWHQGLQJ�

Energy suppliers 5  1 1 
Industrial sector (including local enterprises too) 15 5 5 
Agricultural sector 10 2 3 
Construction sector 11  2 2 
Universities, 10 2 2 
Research Institutes 5 0 0 
Professionals 10 5 7 
Energy Agencies 5 0 0 
Administrations 62 13 14 
NGOs and Civil Society Organisations  30 5 8 
Schools 10 3 3 
Other (please specify):    
Environmental authorities and organisations 10  2 3 
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During organising the forums, the first task was to identify the potential stakeholders, and compile the final 
invitees. Therefore, in September 7, 2007, we organised a pre-forum meeting for the county-representatives 
in order to inform them about the project and the sustainable energy forums. 
 
The meeting was a good opportunity, to decide on the most important elements of the Sustainable Energy 
Forum, especially on the SRWHQWLDO�SDUWLFLSDQWV� 
In order to implement the energy forums in an efficient way, it was decided to have a balance among the 
number of the different stakeholder categories. Therefore, it was agreed that the invitees list should consist 
of approximately: 

ƒ� 1/3 Local Administration 
ƒ� 1/3 Local Enterprises (industry, agriculture, construction, tourism) and energy suppliers 
ƒ� 1/3 Civil and non-governmental organisations, universities and research centers and environmental 

authorities 
(Additionally, we also agreed that we would organise only 3 full-day forums instead of the 6 half-days ones, 
in order to manage to have almost the same participants in all 3 events.) 
After the pre-forum meeting, the county representatives provided us by contact lists of local enterprises, 
energy agencies and suppliers, etc. Based on these information and our own partnerships, we could send 
out the invitation letters to the participants, with the request to send back a conformation letter on the fact 
that that they would attend the three meeting. 
The chart above indicates that more than 180 letters, and less were sent out, than 25% of them were 
interested in the forum activities. Through the three forums held, we had almost the same number of 
participants; however, they were not the same all the time. When the organisation of the second forum 
started, some participants informed us, that they could not attend the second forum, but they would come 
to the last event. (Unfortunately one participant also informed us, that he would not come to the other two 
forums.) On the other hand, positive feedbacks also were received, and the participants suggested new 
people to invite to the forum also. Therefore, the number of the forums remained almost the same. 
 
Comments on the stakeholders categories: 
When looking for the potential participants, the guidelines of the ªCommon methodology for organising and 



 
 
facilitating local Sustainable Energy Forumsº were followed. Therefore, we focused mainly on the 
stakeholders categories listed there. However, based on our experience gained during implementing the 
Lake Balaton Development Programme, it was decided to invite people representing the environmental 
authorities and organisations too. 
Our experience: 
Based on our experience, it can be stressed that it was a good idea to organise only 3 events, and inviting a 
wide-range of participants. However, it would have been interesting to invite more people representing local 
enterprises related to constructions, and more people representing the Hungarian government /  or EU in 
order to provide more financial opportunities for the participants supporting them achieving their objectives. 
 
&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6�) 2 5 �67$ . ( + 2 / ' ( 5 6�( 1 * $* ( 0 ( 1 7�
Invitation Letter 
Informative Brochure 
Confirmation Form 
Promotion through national networks  
Promotion through website (www.balatonregion.hu)  
Promotion through conferences and workshops (e.g. workshops organised in the framework of the Lake 
Balaton Partnership Programme) 
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6 
The most important communication element was the invitation letter addressed specifically to each 
stakeholder. Attached to the letter the planned programme (for the 3 forum) and a confirmation letter, that 
they should have sent back, were sent out. However, the participants were asked to confirm there presence 
to all the 3 forums, before the meetings, a recall was made to remind them to the date and location. 
Beside the traditional communication tools (indicated above), the local stakeholders were informed on other 
conferences and workshops, e.g. workshops of the Lake Balaton Partnership Programme. 
Furthermore, many new stakeholder attended the second and third meeting, who was informed about the 
energy forum by other participants. 
 
2 5 * $1 , 6$7, 2 1 �
Accompanying Coordination Group 
The Accompanying Coordination Group was made up of:  

6) ,VWYi Q�+HJHG V��SURMHFW�P DQDJHU�RI�5HV�3XEOLFD�SURMHFW�  
7) Zita Egerszegi (environmental director, LBDCA) 
8) Éva Varga (communication manager, LBDCA) 
9) Cynthia Lau (external consultant, Terrawerks Consulting) 

Ms. Edit Unk (professional expert, Pylon Kft.) 
The aim was to set up a coordination group, involving people with different expertise. Therefore, beside 
,VWYi Q� +HJHG V�� WKH� SURMHFW� P DQDJHU� RI� 5HV� 3XEOLFD�� ZH� DOVR� DVNHG� =LWD� ( JHUV] HJL�� RXU� HQYLURQP HQWDO�
director, Cynthia Lau, our external consultant and Eva Varga, our communication manager to participate in 
the Accompanying Coordination Group, and contribute to the successful implementation of the local 
Sustainable Energy Forums. 
Furthermore, Ms. Edit Unk, a professional expert, was invited to contribute to the forum implementation and 
the compilement of the Sustainable Energy Programme too. 
 
/ RJLVWLF�FRQGLWLRQ�
Venue: 
Since the Lake Balaton Region consists of 3 regions (and 3 counties), it was agreed to organise a forum in 
each area. Therefore, it was agreed on organising the local Sustainable Energy Forums in the most 
important towns around the lake. Additionally an adequate building was searched for, where there are 
enough rooms to organise the plenary sessions and also the thematic working group activities. 
Therefore, finally the first forum was organised in Siófok in the Municipality Building, the second in Keszthely 
in the Helicon Castle Museum, and the last one in Balatonfüred in the Municipality Building. 
Most important aspects for choosing the adequate locations were: 

ƒ� Easily accessible from the whole Lake Balaton Region 
ƒ� Movable chairs and tables 



 
 

ƒ� Lunch is available at the same place (since we organised full-day meetings) 
ƒ� Flipchart, movable panels and/or empty walls 

Tools used during the forums: 
ƒ� Overhead projector 
ƒ� Camera 
ƒ� Laptop 
ƒ� Flipchart 
ƒ� Accessory tools:  
ƒ� Coloured sheets, coloured pens 
ƒ� Adhesive tape and glue 
ƒ� Adhesive post-it 
ƒ� Scissors 
ƒ� Printer 
ƒ� Photocopiers 

&RP P HQWV�RQ�/ 2 * , 67, &�&2 1 ' , 7, 2 1 6�  
Since our budget was very limited for renting a meeting room, it took more time to find the appropriate 
location for the forums. Therefore, the county-representatives, who were invited to the pre-forum meeting, 
also helped us by providing the municipality buildings for the forums. 
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Working Groups titles: 
On the first forum, it was agreed on the most important fields of cooperation, and consequently on the 
topics of the working groups: 
1) Geothermic energy 
2) Biomass 
3) Energy efficiency in buildings 
Facilitation technique applied:  
In order to manage the discussion between the stakeholders in an efficient and interactive way, an external 
professional was also invited to coordinate and animate the working groups. The plenary sessions was 
coordinated by the colleagues of the LBDCA, while the thematic group activities were managed by the 
facilitator. 
On the first forum, first  a SWOT analysis has been applied in order to examine the current situation in the 
Lake Balaton Region, and identify the possible development opportunities and difficulties. Then  
brainstorming was applied in order to identify the most important areas for further development, analyse the 
skills of the participants and compare them to their own development objectives. 
On the second forum, the participants worked mainly in thematic working groups coordinated by the 
facilitators. The aim of the second Sustainable Energy Forum was to identify the overall objectives, 
measurable targets and work out a common vision. Therefore, the participants shared their ideas, and each 
of them introduced his/her development objectives. They listed these goals and discussed them, and then 
they identified the common targets by the help of the facilitator. After selecting the priorities, they also 
identified the most important tasks in order to achieve their objectives. At the and of the forum, the 
thematic working groups introduced their ideas to the other participants too, who give them comments and 
suggestion in order to encourage them. 
On the last forum, after the colleagues of the LBDCA introduced shortly the most important funding 
opportunities, the participants started elaborating their development objectives into concrete project ideas 
(based on their ideas and the comments received from the other participants on the second forum). They 
worked out a project catalogue, and an implementation plan, that were introduced to the other participants 
too at the end of the forum. Since most of the participants were also interested in the topics of the other 
thematic working groups, they could easily establish partnerships with the other group members too. 
&RP P HQWV�RQ�&2 1 68 / 7$7, 2 1 �35 2 &( 66�DQG�) $&, / , 7$7, 2 1 �7( &+ 1 , 4 8 ( 6�  
Most of the participants had very clear objectives, therefore, sometimes it was difficult to work out a 
common vision, however the trained facilitator helped them to identify and emphasize their common goals. 
Furthermore, in order to facilitate the communication between the participants, on the first forum their e-
mail addresses have been collected, and the relationship through circular e-mails is being kept  since then. 
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DWWHQGLQJ�

Energy suppliers 5 1 1 
Industrial sector 14 4 6 
Agricultural sector 2 2 3 
Construction sector 4 3 4 
Universities, Research 
Institutes 

9 3 3 

Professionals 2 2 3 
Energy Agencies 6 4 4 
Administrations 29 14 31 
NGOs and Civil Society 
Organisations  

11 5 6 

Schools 1 0 0 
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�
&RP P HQWV�RQ�67$ . ( + 2 / ' ( 5 6�$1 $ / <6, 6: 
A balance between participants from public administrations, private sector and ªthirdº sector was searched 
for. There was the risk of over-representing the sector of public administration. For this reason, very 
specifically the participation of attendants from private companies and NGOs, civil society, associations, etc.  
have been searched for in order to get a balanced representation of the diverse stakeholders related to 
energy issues in the province. Moreover, it has been taken into account that the attendants to the Forum in 
many cases have been representing not only themselves as individuals but as representatives of their own 
organizations. So, many people and organizations have been behind the participants in the Forum. 
 
The Forum was developed in 4 sessions: the 1st one (28 Sep 2007, 30 participants) was dedicated to the 
constitution of the Forum and to the presentation of the project Res Publica to the participants. The 2nd one 
(29 Nov 2007, 25 participants) was dedicated to the analysis of the energy situation in the province. In the 
3rd one (22 Feb 2008, 29 participants) it was developed the sustainable energy action plan of the province. 
And the 4th (16 May 2008, 22 participants) was for the agreement of the prioritized actions of the action plan 
developed in the last session. 
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Communication tools used:  
Invitation Letter  
Informative Brochure 
Promotion through national networks  
Promotion through website   
&RP P HQWV�RQ�&2 0 0 8 1 , &$7, 2 1 �&+ $1 1 ( / 6: 
I t was difficult to get the same stakeholders engaged in every forum meeting. So, after the 1st meeting, the 
communication process was reinforced by making phone calls to some of the stakeholders, in order to 
ensure the participation and diversity of stakeholders in the forum.  
 
2 5 * $1 , 6$7, 2 1 �
Accompanying Coordination Group 
The Accompanying Coordination Group was made up of:  
Diputació de Barcelona:  
Domènec Cucurull (Head of the Environmental Service) 
Rafael Ocaña (technician in the Environmental Service) 



 
 
Helena Perxacs (technician in the Environmental Service) 
Blanca Martinez de Foix (technician in the Environmental Service) 
Josep Manel Esteban (technician in the Environmental Service) 
 
External assistance: ENT (environmental consultancy) 
Juanjo Iraegui 
Lourdes Álvarez 
Jofre Rodrigo 
&RP P HQWV�RQ�2 5 * $1 , 6$7, 2 1 : 
I t was very important the support and participation of our politicians in the Forum meetings:  
Joan Antoni Baron (Delegate President for the Environment Area) 
Ferran Vallespinós (Coordinator of the Environment Area) 
Technical and logistic support of energy experts was also provided by our Environmental Service and of the 
Network of Cities and Towns towards Sustainability. 
 
/ RJLVWLF�FRQGLWLRQ�
The meetings were held in a meeting room next to our office. The room had a capacity for 60 people. 
Smaller meeting rooms were provided for the working groups. All of these meeting rooms were placed in the 
same building. Moreover, it is foreseen to have a last meeting of presentation of results of the forum in a 
larger room (the conferences room) in order to present and give thanks to all the stakeholders engaged in 
the forum and to possible new attendants who want to be engaged in the process. 
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Working Groups titles: 
1) Administration 
2) Private sector 
3) ªThirdº sector 
Facilitation technique applied:  
The working sessions were plenary sessions and working groups. Previously to the meetings the documents 
for discussion were sent to the forum participants by email. These documents were then used during the 
meetings for contributing individually or collectively with ideas 
 
 
 


